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Indicatorii de performanta ai managementului spitalului
Tip spital (conf. Ordin MSP 1567/14.09.2007) :
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spital
Indicatori de 1|Numar mediu de bolnavi externati (spitalizare
management al continua) pe un medic
resurselor umane 418 55.00 24.39 80.22 112.14 30.09 62.48 143.71
2(Numar mediu de bolnavi externati la o
asistenta medicala 88 11.80 4.99 16.77 22.94 5.74 11.92 28.74
3|Proportia medicilor din totalul personalului
angajat 8.59% 8.92 8.53 8.73 8.55 8.03 7.97 8.35
4|Proportia personalului medical din totalul
personalului angajat al spitalului 55.45% 55.00 52.13 52.36 52.26 52.07 51.7 52.03
5|Proportia personalului medical cu studii
superioare din totalul personalului med. 17,70% 20.54 20 20.27 20.00 19.16 19.16 19.72
6|Numarul mediu de cons. efectuate in
ambulatoriu pe un medic 4082 620.35 351.36 971.64 1309.07 560.64| 1099.93| 2071.57
7 |Numar mediu de consultatii pe medic in
camera de garda / UPU 50 304.55 159.06 463.62 636.20 159.85 343.34 806.97
Indicatori de utilizarea| 1|Numarul de pacienti externati - total
servicii spital si pe fiecare sectie * specific 2,090 878 2,968 4,037 993 2,062 5,030
BOLI INFECTIOASE 249 68 317 378 87 148 465
CARDIOLOGIE 256 97 353 450 96 193 546
COMP.DIABET 67 26 93 120 19 46 139
COMP.GASTROENTEROLOGIE 75 2 77 97 16 36 113
MEDICINA INTERNA 334 99 433 558 130 255 688
NEONATOLOGIE 105 134 239 370 116 247 486
PEDIATRIE 346 151 497 636 139 278 775
REUMATOLOGIE 141 2 143 173 52 82 225
CHIRURGIE 190 92 282 418 100 236 518
ORTOPEDIE SI TRAUMATOLOGIE 40 20 60 109 28 77 137
OBST.GINECOLOGIE 287 187 474 728 210 464 938

Numarul de pacienti externati - total
spital si pe fiecare sectie -spitalizare de




Durata medie de spitalizare total spital si

pe fiecare sectie * 7.10 6.46 5.12 6.17 6.10 5.59 5.78 6.09
BOLI INFECTIOASE 7.60 5.82 4.18 5.31 5.65 6.63 6.84 5.84
CARDIOLOGIE 7.56 8.29 7.66 8.29 8.18 6.66 7.31 8.00
COMP.DIABET 7.59 7.24 6.17 6.98 7.13 8.05 7.81 7.36
COMP.GASTROENTER 7.45 7.82 3 7.59 7.71 10.41 9.79 8.35
MEDICINA INTERNA 6.00 7.58 4.47 6.98 6.89 7.09 7,15 711
NEONATOLOGIE 7.26 4.83 3.43 4.18 4.07 3.85 3.79 4.05
PEDIATRIE 5.94 5.14 4.19 4.92 4.68 3.75 3.86 4.56
REUMATOLOGIE 5.44 71.37 8.25 7.39 7.45 6.52 6.96 7.26
CHIRURGIE 6.38 3.85 3.91 3.92 4.14 4.15 4.43 4.19
ORTOPEDIE SI TRAUMATOLOGIE 8.82 2.72 2.84 2.76 3.08 3.39 3.41 3.15
OBST.GINECOLOGIE 8.15 3.73 2.14 3.08 2.89 2.33 2.39 2:77

3.a|Rata de utilizare a paturilor (zile) 289 54.51 18.9 73.41 98.38 22.77 47.75 121.16
3.b|Rata de utilizare a paturilor (%) 79.20 59.9 20.77 40.56 36.04 24.75 26.09 33.10
4|Proportia pacientilor internati din totalul
pacientilor prezentati la camera de garda
(%) specific 12.44 28.7 18.02 17.43 19.21 17:37 17.75
5|Proportia urgentelor din totalul
pacientilor internati (%) 59 74.92 95.78 81.09 82.88 84.69 86.32 83.24
6|Indicele de complexitate cazuri pe spital
si pe fiecare sectie * 0.6675 1.1211 1.0062 1.0874 1.0922 1.0834( 1.0947| 1.0904
BOLI INFECTIOASE 0.6300 1.2004 1.1782 1.1958 1.2163 1.2423 1.2744 1.2213
CARDIOLOGIE 0.7130 1.2450 1.3286 1.2677 1.2681 1.2983 1.2841 1.2735
COMP.DIABET 0.6720 1.2763 1.2131 1.2585 1.2873 1.3334 1.3639 1.2936
COMP.GASTROENTER 0.7610 0.9524 1.4996 0.9597 0.985 0.9101 1.0044 0.9742
MEDICINA INTERNA 0.6790 1.2567 1.2241 1.2494 1.2797 1.3245 1.3532 1.2882
NEONATOLOGIE 0.2940 0.6275 0.5068 0.5600 0.5485 0.4991 0.5142 0.5369
PEDIATRIE 0.5200 0.9774 0.8912 0.9515 0.9673 1.0185 1.0205 0.9766
REUMATOLOGIE 0.7380 1.2762 1.4460 1.2786 1.2877 1.2344 1.2697 1.2754
CHIRURGIE 0.7900 1.5394 1.3781 1.4872 1.5557 1.5848 1.6512 1.5614
ORTOPEDIE SI TRAUMATOLOGIE 0.9860 1.2864 1.0847 1.2192 1.3649 1.5038 1.529 1.3933
OBST.GINECOLOGIE 0.5990 0.7692 0.8926 0.8178 0.7908 0.7884 0.7619 0.7902
7|Procentul pacientilor cu interv.chirurg.
din total pacienti externati din sectiile
chiruraicale(%)* specific 44.44 71.13 54.33 57.70 65.09 64.61 59.38
CHIRURGIE 53.26 34.74 54.44 41.07 47.23 58.00 58.90 49.42
ORTOPEDIE SI TRAUMATOLOGIE 54.61 50.00 70.00 56.67 67.89 57.14 72.73 65.69
OBST.GINECOLOGIE 41.14 50.18 79.56 61.97 62.19 69.52 66.16 63.97
8|Procentul pacientilor cu complicatii si co-
morbiditati din totalul pacientilor
externati (%)* specific 96.84 97.38 97.20 97.20 98.69 98.35 98.03
BOLI INFECTIOASE 71.96% 100.00 100.00 100.00 100.00 100.00 100.00 100.00
CARDIOLOGIE 96.91% 100.00 100.00 100.00 100.00 100.00 100.00 100.00
COMP.DIABET 96.10% 100.00 100.00 100.00 100.00 100.00 100.00 100.00
COMP.GASTROENTER 88.42% 98.67 100.00 93.51 96.91 93.75 94.44 97.34
MEDICINA INTERNA 91.03% 98.50 96.96 97.92 98.39 99.23 99.21 99.12
NEONATOLOGIE 78.83% 95.24 98.50 97.48 96.49 97.41 96.76 97.12
PEDIATRIE 77.78% 95.66 99.33 98.39 97.01 100.00 98.92 98.71
| |REUMATOLOGIE 83.04%|  100.00 10000l 10000l 100 0nl 100 onl 100 onl 00 An




1 MY TSN SN o 27.£U7/0 0l1l.00 04./0 c2.9/ 86.84 92.00 93.64 88.80
ORTOPEDIE SI TRAUMATOLOGIE 68.85% 90.00 85.00 88.33 95.41 100.00 98.70 96.35
OBST.GINECOLOGIE 65.76% 99.65 100.00 99.78 98.90 100.00 99.35 99.68

9(Numar de consultatii in ambulatoriu specific 8685 4918 13603 21153 7849 15399 29002
% internari in urgenta din total
internari* (cf. anexei 2) 59.00 74.92 95.78 81.09 82.88 84.69 86.32 83.24
BOLI INFECTIOASE 40.33 7711 98.53 81.70 82.27 82.75 83.78 82.36
CARDIOLOGIE 51.91 66.4 98.96 75.35 77.77 81.25 83.93 78.38
COMP.DIABET 33.14 71.64 96.15 78.49 81.66 48.42 82.6 79.85
COMP.GASTROENTER 88.42 32 100.00 33.76 38.14 68.42 66.66 44.24
MEDICINA INTERNA 91.03 71.85 86.86 75.28 76.88 80.76 81.56 77.61
NEONATOLOGIE 91.60 100 100.00 100.00 100.00 100.00 100.00 100.00
PEDIATRIE 52.40 94.5 96.68 95.17 94.81 91.36 92.44 94.19
REUMATOLOGIE 18.81 9.22 50.00 9.79 11.56 19.23 19.51 13.33
CHIRURGIE 57.26 81.05 94.56 85.46 85.64 85.00 85.59 85.52
ORTOPEDIE SI TRAUMATOLOGIE 58.13 27.5 50.00 35.00 49.54 60.71 64.93 51.82
OBST.GINECOLOGIE 73.46 98.25 100.00 98.94 98.35 97.61 97.41 98.18
Numar de pacienti pe lista de asteptare pe sect specific

Indicatori economico- | 1|Executia bugetara fata de bugetul de
financiari cheltuieli aprobat 96.11 84.56 104.26 94.25 91.81 96.88 98.38 95.60

2|Structura cheltuielilor pe tipuri de servicii

2.a|Proportia cheltuielilor cu servicii de urgenta in
total cheltuieli (%) 3.44 7.32 10.67 9.95 7.13 5.52 4.92 5.43

2.b|Proportia cheltuielilor pentru servicii
paraclinice in total cheltuieli (%) 3.62 8.46 8.85 9.24 8.25 4.16 3.26 2.83

2.c|Proportia cheltuielilor pentru servicii de
spitalizare continua in total cheltuieli (%) 79.52 46.73 69.62 55.69 62.26 82.69 80.54 76.30
2.d|Proportia cheltuielilor pentru servicii de
spitalizare de zi in total cheltuieli (%) 3.24 10.22 11.71 11.28 10.60 6.95 7.80 6.56
2.e|Proportia cheltuielilor pentru servicii in
ambulatoriul de specialitate in total cheltuieli
(%) 6.42 6.23 6.07 5.90 6.50 6.16 6.66 6.24
3|Procentul veniturilor proprii din totalul
veniturilor spitalului (%) 10.73% 26.56 9.15 18.42 17.75 15.48 14.07 17.00
4 (Procentul cheltuielilor de personal din
totalul cheltuielilor spitalului (%) 66.89% 76.35 80.99 79.15 80.77 77.19 80.26 82.02
5(Procentul cheltuielilor cu bunuri si
servicii din totalul cheltuielilor spitalului
(%) 24.77% 19.79 15.18 17.00 16.50 20.61 18.33 15.78
6 (Procentul cheltuielilor cu medicamente
din totalul cheltuielilor spitalului (%)
5.87% 3.20 2.07 2.64 2.42 1.77 1.67 1.87
7 (Procentul prevederilor de cheltuieli cu
medicamente in total prevederi cheltuieli
cu bunuri si icii (9 23.69% 16.57 15.20 16.02 15.14 13.23 20.87 11.83
8|Procentul cheltuielilor de capital in total
cheltuielilor spitalului (%) 7.41 3.86 3.82 3.84 2.73 2.20 1.41 2.20
9|Costul mediu pe zi de spitalizare, pe
fiecare sectie 108.48 582.35| 1726.20 866.77 961.06| 1639.34| 1431.07| 1088.05
BOLI INFECTIOASE 580.63 1735.16 918.28 1065.55 1667.16/ 1697.66| 1176.88
CARDIOLOGIE 434.67 1267.46 636.77 747.92 1661.55( 1405.32 889.59
COMP.DIABET 396.6 1015.43 556.75 610.24 1361.22 1033.9 725.22
COMP.GASTROENTER 372.49 9455.01 530.84 610.93 1062.59 963.26 690.79




MEDICINA INTERNA 476.35 2019.48 726.09 829.68 1465.64| 1318.14 951.71
NEONATOLOGIE 859.88 1240.46 1024.71 1041.14 1409.75| 1244.45| 1128.37
PEDIATRIE 530.17 1558.56 783.45 919.39 1940.06/ 1733.96| 1072.41
REUMATOLOGIE 494.23| 10007.47 748.69 897.66 1348.29| 1397.33 999.36
CHIRURGIE 1006.03 2164.18 1387.59 1353.52 2089.44| 1612.37| 1494.82
OBST.GINECOLOGIE 800.38 1837.9 1155.49 1196.21 1799.94| 1527.93| 1323.82
ORTOPEDIE SI TRAUMATOLOGIE 471.41 864.56 592.82 576.29 865.04 663.04 641.27
Rata mortalitatii generale % pacienti

Indicatori de calitate externati prin deces * 0.53 1.05 0.80 0.98 0.92 1.14 1.07 1.01
BOLI INFECTIOASE 0.34 2.01 0.00 1.58 1.59 1.15 1.35 1.51
CARDIOLOGIE 1.79 0.78 0.00 0.57 0.44 3.13 1.55 0.92
COMP.DIABET 1.08 0.00 7.69 2:15 3.33 0.00 4.35 2.88
COMP.GASTROENTER 1.24 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MEDICINA INTERNA 1.22 2.99 5.05 3.46 3.23 6.15 4.31 3.78
NEONATOLOGIE 0.56 0.00 0.00 0.00 0.27 0.00 0.40 0.21
PEDIATRIE 0.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00
REUMATOLOGIE 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CHIRURGIE 1.55 2.63 0.00 1.727 1.44 2.00 1.27 1.54
ORTOPEDIE SI TRAUMATOLOGIE 0.52 0.00 0.00 0.00 0.00 0.00 0.00 0.00
OBST.GINECOLOGIE 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00
% pacienti decedati la 24 ore de la
internare* (cf anexei 2) 0.29 0.22 0.27 0.32 0.40 0.39 0.27
BOLI INFECTIOASE 0.05% 0.80 0.00 0.63 0.53 0.00 0.00 0.43
CARDIOLOGIE 0.38% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
COMP.DIABET 0.26% 0.00 0.00 0.00 0.83 0.00 2.17 0.71
COMP.GASTROENTER 0.25% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MEDICINA INTERNA 0.25% 0.90 2.02 1.15 1.25 3.07 2.35 1.45
NEONATOLOGIE 0.14% 0.00 0.00 0.00 0.27 0.00 0.00 0.00
PEDIATRIE 0.05% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
REUMATOLOGIE 0.01% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CHIRURGIE 0.22% 0.53 0.00 0.00 0.48 0.00 0.38 0.19
ORTOPEDIE SI TRAUMATOLOGIE 0.04% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
OBST.GINECOLOGIE 0.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Proportia pacientilor decedati la 48 de
ore de la interventia chirurgicala 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rata infectiilor nozocomiale - pe total
spital si pe fiecare sectie specific 0.00 0.00 0.00 0.47 1.10 0.67 0.27
BOLI INFECTIOASE 0.00 0.00 0.00 0.26 0.00 0.67 0.21
CARDIOLOGIE 0.00 0.00 0.00 0.22 0.00 0.52 0.18
COMP.DIABET 0.00 0.00 0.00 0.00 0.00 0.00 0.00
COMP.GASTROENTER 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MEDICINA INTERNA 0.00 0.00 0.00 0.00 0.00 0.78 0.29
NEONATOLOGIE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PEDIATRIE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
REUMATOLOGIE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CHIRURGIE 0.00 0.00 0.00 0.23 8.00 3.81 1.73
ORTOPEDIE SI TRAUMATOLOGIE 0.00 0.00 0.00 0.00 3.57 1.30 0.73
OBST.GINECOLOGIE 0.00 0.00 0.00 0.00 0.00 0. 00 000




4|Rata pacientilor reinternati (fara
programare)intervalul de 30 de zile de la
D externare 4.00 20.62 14.23 14.82 16.42 12.26 14.85 15.64
BOLI INFECTIOASE 13.25 36.76 13.25 16.40 6.98 12.33 18.34
CARDIOLOGIE 22.26 18.55 16.43 17.55 21.51 19.47 22.00
COMP.DIABET 17.91 11.53 12.90 12.50 0.00 6.82 13.33
COMP.GASTROENTER 36.00 0.00 31.16 29.90 31.25 22.22 32.74
MEDICINA INTERNA 25.44 10.10 9.16 18.45 15.57 19.26 22.05
NEONATOLOGIE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PEDIATRIE 25.14 13.90 16.29 16.98 9.35 8.63 17.94
REUMATOLOGIE 9.21 0.00 6.29 9.25 3.85 4.88 10.22
CHIRURGIE 17.89 21.73 15.60 17.70 13.27 16.74 19.02
ORTOPEDIE SI TRAUMATOLOGIE 17.50 15.00 10.00 11.00 21.43 14.29 15.33
OBST.GINECOLOGIE 26.48 12.29 16.66 22.11 17.14 23.49 22.81
5|Indice de concordanta intre diagnosticul
la internare si diagnosticul la externare*
specific 63.16 58.65 60.35 63.14 58.4 57.03 58.75
BOLI INFECTIOASE 0.68 34.94 39.71 34.07 36.77 36.78 35.81 33.12
CARDIOLOGIE 0.69 49.61 59.14 51.29 53.11 27.08 26.94 22.34
COMP.DIABET 0.64 67.16 50.00 62.37 58.33 78.94 52.17 49.64
COMP.GASTROENTER 0.65 58.67 50.00 57.14 59.79 53.33 47.22 42.48
MEDICINA INTERNA 0.73 41.62 44.44 40.88 43.55 32.30 30.59 30.38
NEONATOLOGIE 0.71 89.52 87.12 88.19 86.76 91.37 85.02 84.77
PEDIATRIE 0.73 88.15 77.70 79.15 86.95 75.54 74.10 73.68
REUMATOLOGIE 0.79 100 50.00 99.30 99.42 100.00 100.00 99.55
CHIRURGIE 0.79 84.74 86.67 85.71 86.84 88.00 85.17 82.43
ORTOPEDIE SI TRAUMATOLOGIE 0.91 57.5 60.00 58.33 65.14 75.00 72.73 65.69
OBST.GINECOLOGIE 0.61 53.66 24.31 42.31 43.96 40.47 42.45 40.30
6 |Procentul pacientilor internati si
D transferati catre alte spitale (%)* 0.59 1.69 2.44 1.76 2.23 2.52 2.96 2.26
BOLI INFECTIOASE 1.12 2.49 8.82 3.15 4.27 0.00 2.70 3.01
CARDIOLOGIE 0.46 3.20 6.45 3,72 6.44 6.25 10.88 6.41
COMP.DIABET 0.94 5.26 3.85 4.30 3.90 0.00 217 3.59
COMP.GASTROENTER 0.38 2.53 0.00 2.60 3.00 18.75 13.88 6.19
MEDICINA INTERNA 0.96 3.80 5.05 3.93 5.19 6.92 7.84 5.37
NEONATOLOGIE 1.12 0.00 0.00 0.00 0.27 0.00 0.40 0.20
PEDIATRIE 1.73 0.29 0.00 0.20 0.16 0.12 0.35 0.25
REUMATOLOGIE 0.17 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CHIRURGIE 1.03 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ORTOPEDIE SI TRAUMATOLOGIE 0.61 0.00 0.00 0.00 0.00 10.71 3.89 2.18
OBST.GINECOLOGIE 0.58 0.70 1.66 1.07 0.97 1.42 1.07 1.06
7|Numar reclamatii/ plangeri ale
pacientilor specific 0.00 0.00 0.00 0.00 0.00 0.00 0.00
w<m completa pentru total spital si pentru fiecare
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